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B pamkax ®opyma npowwnu Tpu nneHapHblx 3acegaHunss n 30 akuui: Kpyrible CTOSbl,
9KCMEepPTHbIE MaHenu, cemMuHapbl, CEeKUMOHHblEe 3acedaHus U Ap., MNOCBSLLEHHbIE Pa3NNYHbIM
acrnektam MHOrorpaHHoOW TeMbl CTpaTermyeckoro MAaHMpPOBaHUS U PErnoHaribHOro pPasBUTUS.
OOwee KONMMYECTBO MOAEPATOPOB, AOKIAAYMKOB M y4aCTHMKOB AMCKYCCUI COCTaBWUIIO OKOJSO
300 yenoBek. B paboTte ®opyma npuHanu yyactne 6onee 1200 Yenosek.

BbIBO/JIbI U PEKOMEHJAIIUU KPYIJIBIX CTOJIOB

OCOBEHHOCTH U NPOBJIEMBI PEAJIM3ALIUU JEHCTBYIOINX
CTPATEI'UIi PA3BUTHSI PETHOHOB M TOPOJ0OB Poccuu

Y4yacTHMKN 06CYyXOEHUS OTMETUNN, YTO B LIENsIX YCNeLwHOon peanmsauun degepansHoro
3akoHa «O cTpaTtermdeckoMm nnaHupoBaHun B Poccunckon depepauuuny  ($3-172)
uenecoobpasHo:

e [pPOBECTM aHanuM3 [OencTByloWMX CcTpaTtermn  coumarbHO-3KOHOMUYECKOrO
pa3sutnsa pernoHos (C3P) ¢ nosvuuin B3anMMOYBS3AHHOCTU CTpaTernyeckux
uenen, 3agad W nNPUOPUTETOB pPasBUTUA PETMOHOB C nNpuopuTeTamm
rocygapCTBEHHON NOSIMTUKN PEMMOHANbHOMO pasBuUTUs;

e paspaboTaTb MeToOMYECKME pEeKOMeHAauuMnm Mo OPMUPOBAHMIO CUCTEMDI
ynpaBreHusi peanunsaumen crpaTernyecknx nnaHoB ropooB 1 PErMOHOB;

e o0coboe BHUMaHME yoennTtb npoueccy WMHCTUTyUUOHanm3aumm crtpaterm4ecknx
peLueHMVI, nepeesoay CTpaTternd4eckux npuopmteTos B nNporpamMmmbl OEencTBUN,
CO30aHNI0 MeXaHN3MOB peann3aunm CTpaTeFMVI;

o BblpGGOTaTb edunHble MeTofosiorm4eckme noaxodbl, HanpasJfieHHble  Ha
peanusaunio npuHUMna cornacoBaHHOCTU OOKYMEHTOB CTpaTern4eckoro wu
TeEpPpUTOpUaribHoOro niiaHnMpoBaHMA pa3HblX ypOBHeIZ BNacTu;

e paspaboTaTb MeEToANYECKME PEKOMEeHOALUMN MO 06eCcneveHnIo CornacoBaHHOCTU
n cbanaHCMPOBAHHOCTN [OKYMEHTOB CTPaTerMyeckoro mMrnaHUpoBaHUA B
pervoHe, BKMNOYAA MEXaHW3M CUHXPOHW3aLUM [OKYMEHTOB CTpaTernyeckoro
NNaHMPOBaHWSA PErMOHarnbHOIO Y MyHULMUNANbLHOIO YPOBHEN;

e npoaymaTb MEXaHU3M CTUMYNMPOBAHWUS MyHMUMNAnNbHbIX 06Opas3oBaHUA K
OPMUPOBAHUIO  OOKYMEHTOB  CTpaTermyeckoro  nfaHupoBaHWUs  NyTem
npegocTaBneHnst cyocnanin na permoHanbHoro 6ogpxketa MeCTHbIM BrogxeTam;

e paspaboTaTb NepeyeHb PEKOMEHAYEMbIX CTpaTermyecknx Lenen passutus Ons
ropoaos u pernoHoB Ha nepuog ¢ 2015 no 2030 rr.;

e BHEAPUTb CUCTEMY OLEHKM KadyecTBa [OKYMEHTOB  CTpaTernyeckoro
nnaHMpoBaHNs MyHULMNarnbHbIX 06pa3oBaHui;

e MpoBOAUTb perynsipHoe obyyeHne (B TOM 4YMCrEe, HA OCHOBE MHTEPAKTUBHbIX
dopM) MyHMUMMANbHLIX W TOCYAAPCTBEHHbLIX CRYXalWMx N0 TemaTuke
pa3paboTku n KOPPEKTUPOBKM AOKYMEHTOB cTpaTernyeckoro n
TEPPUTOPMANbLHOMO MITAHNPOBAHUS;



aBTOMaTU3MpPOBaTb npoLecchl GtoKeTHoro, cTpaTerm4yeckoro n
TEPPUTOPMANbHOrO MIAHMPOBAHUS Ha BCEX YPOBHSIX HA OCHOBE BHEOPEHWUS
aBTOMaTU3MPOBAHHbLIX NHPOPMALIMOHHBIX CUCTEM;

aKTUBM3NpoBaTb AeATenbHOCTb MO BOBMEYEHUMIO HaceneHus WU BceX
3anHTEepeCcOBaHHbIX CTOPOH B NpoLecc pa3paboTky, peanu3aunmn, MOHUTOPUHIa U
KOHTpONS [OKYMEHTOB CTpaTernyeckoro MraHMpoBaHUs 3a CYEeT LUMPOKOro
BHeOpeHUs TEXHONOrMm goopcanTa 1 KpayacopCuHra;

BHeCTM nonpaekn B ®3-172, sBHO YyKkasblBawowmMe Ha [O06pPOBONBLHOCTbL
MOArOTOBKA U YTBEPXKAEHUS OOKYMEHTOB CTPaTernmyeckoro nrnaHMpoBaHus Ha
YPOBHE MECTHOro CamoynpaBreHUs;

pononHuTte ®3-172 nonoxeHuaMK, ornpeaenarwmmmn napamMeTpsl (ycrosus)
PECYPCHOM WINM 3KOHOMMYECKOM (npexae Bcero, (OUMHAHCOBO-GHOIKETHOW)
obecneyeHHOCTH CTpaTern4eckoro NNaHNpoBaHus;

COBEpLUEHCTBOBATb MeXaHM3Mbl MEXOIMKETHbIX OTHOLLUEHWA U MPUBMEYEHUs
WMHBECTULMIA, MNOBbLICUTE 3MEMEKTUBHOCTL OIOMKETHBLIX BIOXKEHUA B OOBLEKTHI
KanuTanbHOrO CTPOMTENbCTBA W pPacXodoB NPV pasMeLleHMM 3akas3oB Ans
rOCYAapCTBEHHbIX HYXA;

BEpPHYTb Ha paccMoTpeHne npoekt PepepanbHoro 3akoHa Ne 18259-03 «0O6
OCHOBax roOCy4apCTBEHHOrO perynupoBaHUs pPerMoHarnbHoro pasBuTUS B
Poccuinckon degepauumny ¢ LenNbio 3akoHo4aTeNTbHOro 3akpenneHns NPUHLMNOB,
HanpasneHun, NPUOPUTETOB rocyaapCTBEHHOW perMoHanbHON NOSNTUKNA.

NHCTPYMEHTHBI CUHXPOHU3AILIMU JOKYMEHTOB CTPATETHYECKOTI'O
IJIAHUPOBAHHUSA PETUOHAJIBHOIO U MYHUIIUITAJIBHOTO YPOBHEM

YyacTHMKN KPYrioro ctoria paccMmoTpenu u obcyamnu npobnemaTuky u ocobeHHOCTH
CUHXPOHU3aLMM OOKYMEHTOB PErvoHasibHOro W MyHWUUNANbHOIMO YpPOBHEW B CybbekTax
Poccuinckon ®degepauumn ¢ ydyetom npuHAToro degepanbHoro 3akoHa ot 28 uioHsa 2014 r.
Ne 172-®3 «O cTpaTernyeckom nnaHmpoBaHun B Poccunckon degepaumm» M OTMETUNN psg
BaXXHbIX HanNpaBneHnn BHeAPEHNA JAaHHOMO 3aKoHa:

CUCTEMHOE MOCTPOEHUE BEPTMKANM MeXAy [OOKYMEHTaMW pasHbiX YpPOBHEN
(Poccuinckas Pegepaumnsa — cybbekt PO — myHuumnanbHoe obpasoBaHue);

obecrneyeHne cornacoBaHHOCTU dheieparbHbiX, perMoHarnbHbIX, MyHULMNANbHbIX
N BEAOMCTBEHHbIX NMaHOB B peanu3auumn KpynHoMacluTabHbIX 3a4ay C YBSI3KOM
NPUHMMAEMbIX B MNPOLECCE FOCYQAPCTBEHHOIO CTpATEernmyeckoro YyrnpasreHus
PELLUeHWI, KaK Ha CpeaHEeCPOYHYH0, Tak U AONTOCPOYHYHO NEePCMNEKTUBY;

obecneyveHne cbanaHCMPOBAHHOCTU CUCTEMbI CTPATErMYeckoro niaHMpoBaHUS,
pe3ynbTaTUBHOCTM U 3AEKTUBHOCTU CTPATErMYECKOro MnnaHUpPoOBaHUS BCEX
YPOBHEW;

CTUMYNnUpoOBaHue pacnpocTpaHeHuns ny4wen NPaKTUKK opraHoB
ncnonHUTenbHon Bractu cybbektoB Poccuinckon degepaumm u  opraHos
MECTHOro camoynpaBeHus;

pa3paboTka MeTOAMYecKoro obecrneyvyeHust  CUHXPOHM3auuu  LOKYMEHTOB
PEernoHarnbHOro 1 MyHULMMNANbHOro YPOBHEN.

B xoge obecyxxaeHus BbipaboTaHbl cnegyowme pekoMmeHgaLmm.

1. ®depepanbHbIM OpraHam UCNonHUTENbLHOW Briactn Poccuiickon ®egepaunm:

YCKOpPUTb MOArOTOBKY HOPMAaTMBHbLIX MNPaBOBbIX aKTOB, HeobxoouMMbiX Ans
peanM3aumm @®3-172, B TOM u4ucne B 4aCTU oOnpedeneHust MNOHATUN
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«yTBEPXAEHME» N «Of0OpeHne» [OKYMEHTOB CTpaTerMiyeckoro niaHnMpoBaHus,
nocrneaoBaTenlbHOCTU NMPUHSATUSE JOKYMEHTOB CTPaTerMyeckoro nnaHupoBaHus,
anroputMa M OCHOBHbIX MapaMETPOB COrMacoBaHUs [AOKYMEHTOB pa3HOro
YPOBHSI;

paccMOTpeTb BOMPOC O BHECEHMM Wn3MeHeHurn B PegepanbHbii 3aKOH OT
29.11.2007 Ne 282-®3 «3akoH 006 odumumanbHOM CTaTUCTUYECKOM Yy4yeTe MU
cuctemMe rocygapcTBeHHon crtatucTuku B Poccuiickon ®depepaumm» B 4acTu
obGecnevyeHns [ocTyna K MNEPBUMYHBIM CTAaTUCTUYECKMM [OaHHbIM  OpraHoB
rocygapcTtBeHHon Bractu cybbektoB Poccuiickon Pegepaumm M OpraHoB
MECTHOrO CaMOynpaBfeHusl, YMNONIHOMOYEHHbIX Ana pa3paboTkM nporHosa
coumanbHO-3KOHOMUYECKOro pasBuTua cybbekta Poccunckon degepaumm u
MYHULMNANbLHOro pamoHa (ropo4CKOro oKpyra) COOTBETCTBEHHO;

BblpaboTaTb Ha OCHOBE pPacCMOTPEHWUs1  CYLLECTBYKOLUMX MOAXOAOB K
CUHXPOHM3aLMWN CTPaTErMYeCckUX JOKYMEHTOB PErMoHarnsHOro v MyHULMNanbLHOro
YPOBHEN €[MHble MEeTOOOoNOrMYeckMe pekoMeHaauun, HanpaereHHble Ha
peanusaumio NpuHLMNa cornacoBaHHOCTM JOKYMEHTOB;

B Lensax BblpaboOTKM eaMHOro noaxoda K peanv3auumn 3agadv, NoCTaBIeHHbIX
ykaszamn [pesngeHta Poccuinckon Pepepaumm ot 7 maa 2012 r. BHeCTH
nameHeHus B PegepanbHbiii 3akoH oT 06 okTs16pst 2003 r. Ne 131-03 "O6 obwwmx
NPUHUMNax opraHM3aumm MecTHoro camoynpaerneHus B Poccunckon degepaunn
n MocTtaHoBneHune [MpaButensctea PP ot 17.12.2012 Ne 1317 "O mepax no
peanusauun Ykasa lNpeavaeHTta Poccuinckon ®egepauumn ot 28 anpena 2008 r.
Ne 607 «O6 oueHke 9GdEDEKTUBHOCTN OEATENIbHOCTM OpPraHoB MECTHOro
caMoynpaBeHNsa ropoacknx OKPYroB M MyHMUMNAnNbHbIX PanoHOBY» M NOAMNYHKTa
«n» nyHkTa 2 Ykasa lpesngeHta Poccuickon ®epepauumn ot 7 maga 2012 r. Ne
601 «O6  OCHOBHbIX  HampaBIlEHMSIX  COBEPLUEHCTBOBAHUSI  CUCTEMbI
rocy4apCTBEHHOro ynpasneHusi», obecneyvB eOWHCTBO LUernenonaraHus BO
B3aumMocBsian ¢ Ykasamu NpeaunaeHta Poccuinckon ®egepaunm ot 7 masa 2012 r.;

npegycMoTpeTb NOBbILLEHNE OTBETCTBEHHOCTU opraHoB MECTHOr0
camoynpaBneHns 3a  HeOOCTMXKEeHMe  3anfaHMpOBaHHbIX  pe3ynbTaToB
coumanbHO-3KOHOMUYECKOro PasBUTMS MyHULMNAnNbHOro obpasoBaHusi, BKNOYas
YCTaHOBIIEHHbIE MyHMLUMNANbHLIMKM NporpaMmamm nokasatenu 3geKTUBHOCTH
nx peanusaumm no aHanory ®egepanbHoro 3akoHa ot 06 okTsopst 1999 Ne 184-
o3 «006 obLwmx npUHUMNax opraHusaumm 3aKoHo4aTenNbHbIX
(NnpencTaBUTENbHBIX) U MCMOMHUTENbHLIX OpPraHoOB rOCYAApPCTBEHHOW BNacTu
cybbekToB Poccuiickon Pepepaumnmn» (peq. ot 14.10.2014).

2. OpraHam ncnonHuTenbHou Bractu cybbekToB Poccuinckon degepaumm n opraHam
MECTHOro caMoyrnpaBfeHus:

2.1. B vyactm obecneyeHuss COrnacoBaHHOCTM M cHanaHCMPOBAHHOCTU [OOKYMEHTOB
CcTpaTernyeckoro nraHMpoBaHUSA B pernoHe:

pa3paboTaTb METOOMYECKME PEKOMEHAALNN, BKOYatoLme obwme TpeboBaHms K
OOKYMEeHTam cTpaTern4yeckoro nnaHMpoBaHus pernoHanbHoro "
MYHMLMNANbHOrO YPOBHEW, LWabMnoHbl CTpaTerndeckMx AOKYMEHTOB, TMMNOBbIE
nopsigku  paspaboTKWM,  COrnacoBaHWs,  YTBEPXOEHWS U U3MEHEHMUS
(KOPPEKTUPOBKN) JOKYMEHTOB CTpaTErnMyeckoro ninaHMpoBaHUs MyHULMNANbHbIX
obpa3oBaHuin, NnaH MeponpuATAA MO BHEAPEHUIO MEXaHU3MOB CUHXPOHM3aLMM
AOKYMEHTOB CTpaTErmyecKkoro niiaHMpoOBaHUSA PerMoHanbHOro 1 MyHULMNansHoro
YPOBHEW;

CTUMYNMpOBaTb MyHMUMNAnNbHble 06pasoBaHMA paspabaTtbiBaTb [AOKYMEHThI
CTpaTerMyeckoro nraHupoBaHuUsi MNyTeM MpefocTaBneHus cybcuamn  u3
pernoHarbHoro Groaketa MecTHbIM GrogkeTam;



e ABTOMaTU3MPOBATbL npoLecchbl GroKeTHOro, cTpaTerm4yeckoro n
TEPPUTOPMANbHOrO MIAHMPOBAHUS Ha BCEX YPOBHSIX HA OCHOBE BHEOPEHWUS
aBTOMaTU3MPOBAHHbLIX NHPOPMALIMOHHBIX CUCTEM.

2.2. B yacTi noBbILEHMS KaYyecTBa CTpaTermyeckoro nriaHMpPoBaHUsS Ha perMoHanbHOM
M MYHULMNANbHOM YPOBHSIX:

e BHEOPUTb KOMMSIEKCHYIO OUEHKY pes3ynbTaTMBHOCTU OeATeNnbHOCTU OpraHoB
UCMOMHUTENBHOM BNAcTU U OpraHoB MECTHOr0 camoynpaBrieHusi, HanpaBrneHHoM
Ha OOCTWXKEHWe MOCTaBMfEeHHbIX CTpaTerndecknx uenen (Ha npumepe cCUCTEMBI
PENTUHIOBAHNSA MO YPOBHIO KIMOYEBbIX NokasaTtenen addektnsHoctn — KPI);

e BHEOpPUTb CUCTEMY  OLEHKM KadecTBa [OOKYMEHTOB  CTpaTern4yeckoro
NNaHNPOBaHUS  MyHUUMNAnbHbIX 0Opa3oBaHM (BECTU COOTBETCTBYHOLLUN
PENTUHT);

e NpPOBOAUTL peryrnsipHoe oby4yeHue (B TOM YMCIe Ha OCHOBE WHTEPAKTUBHbIX
opM)  MyHMUMNANbHbIX W  TOCYAAPCTBEHHbIX CryXalMx Mo TemaTuke
pa3paboTKN M KOPPEKTUPOBKUN [OKYMEHTOB CTPATErMYECKOro MiaHMpOoBaHUS.

2.3. B yactu obecneyeHusi cbanaHCcMpoBaHHOCTU CoLMaribHO-3KOHOMUYECKOro pasBUTUS
pervoxa:

e BHEOPWUTb B MPAaAKTUKy CTpaTern4eckoro niaHnpoBaHuUA pa3BUTUA TeppI/ITODI/II7I
CUHXPOHU3aL N0 CTpaTeFI/II7I pa3BUTUA PEermoHOB U KPYMHbIX KOMMaHUM.

O MECTE 4 POJIU MOPCKUX AKBATOPUIL P®D
B CUCTEME CTPATETMYECKOTI' O IIJIAHUPOBAHUS

1. NpuHatne PepepanbHOro 3akoHa ot 28 uoHs 2014 r. Ne 172-d3 «O crpaternyeckom
nnaHuposaHun B Poccuinckon ®epepaumny (O3-172) aktyanuaupoano Temy posiv u MmecTta
MOPCKMX akBaTopuni P® B cucTeme cTpaTernyeckoro nraHMpoBaHUsA cTpaHbl. K coxanenuio,
3aKOH OrpaHU4YMnCcsa Nulb KOHCTaTauuen BXOXOEHWS MOPCKUX MNPOCTPaHCTB B npeameT
perynmpoBaHus 3akoHa.

B TOXe Bpems crneumdumka MOPCKUX MPOCTPAHCTB, Haxo4sALWMXCA Nog CyBEpPEHUTETOM
nnu topucankumen Poccunckon depgepaumnm, n o6bEKTUBHBLIE YCITOBUSA XO3ANCTBOBAHUSA HA HUX
TpebyoT Nnpun pas3paboTke AOKYMEHTOB CTpPATErM4eckoro NinaHMpoOBaHWs BblAENEeHNs OTAENbHbIX
HanpasneHun, nNpuopuUTETOB, ULENen u 3agady  coumarnbHO-3KOHOMMYECKOro  pasBUTUS,
OTHOCSLLMXCA K MOPCKON OeATeNbHOCTU. B 9TOM CBA3M y4aCTHUKM CEKLUMOHHOro 3acefaHus
peKoMeHAYT Npu nogrotoBke nonpasok B $3-172, npegyCMoTpeTb MNOMHOLEHHOE BKIOYEHNe
MOPCKOW AeATEeNbHOCTU CTPaHbl B MPOLECC CTpaTerM4yecKkoro nnaHMpoBaHmS.

2. NpuHnmas Bo BHUMaHne nopyyeHue lNpesngeHTta PP paspabotatb NUNOTHBLIN NPOEKT
KOMMMEKCHOro ynpasneHns Npupoaononb30BaHUEM B apKTUYECKUX MOPSAX U peanu3oBaTth ero B
poccunckon 4actu bapeHueBa Mops, HanuuMe MHOroNeTHero HOPBEXCKOro onbiTa B
COOTBETCTBYIOLLEN cdepe, MNO MHEHUIO YY4aCTHUKOB 3acedaHus  npeacraBnseTcs
uenecoobpasHbiM OoTMETUTL ycunusa MuHnpupoabl Poccun n pekomengosate MuHnpupoapl
Poccun n MuHakoHomMmpassutusa Poccuu:

e [apMOHM3MPOBATb MOAXOAbl K PasBUTUIO POCCUNCKOW HOPMAaTUBHOMW MNPaBOBOW
6a3bl B cdhepe KOMMMEKCHOro ynpaBrieHUs MOPCKMM MpuMpoaonofb30BaHUEM U
pa3paboTKku NraHoOB 1 NporpamMm ero peanusaunm Ha POCCUNCKNX akBaToOpPUSX;

e ob6ecneunTtb 6onee TecHy KoopaMHaLMO paboTbl MO BbINOMIHEHUIO YKa3aHHOMO
BblLle nopyyeHus MNpesvaeHTta PO.

3. POCT 3KOHOMMYECKOW aKTUBHOCTU B MOPSIX U OKeaHaX, OCOBEHHO B MX MPUOPEXHbIX
30Hax, npvBen K HeobXxoAMMOCTM BHEOPEHUS MEXaHU3MOB YMpaBneHUs, MO3BOMSOLNX
paspelwatb MPOTUBOPEYMS  MexXOy pasfnvyHbiMW  BUOAAMU  MOPCKOM  AEesATerbHOCTW,
obecneuynBaTtb 3PEKTUBHOE MCMONBb30BaHNE MOPCKUX PECYPCOB N OXPaHy MOPCKOWN cpeabl.



B aToM CBA3KN, NO MHEHWIO YY4aCTHUKOB 3acefaHus, npeacTtasnseTcs uenecoobpasHbiM
pekoMeHgoBaTb MUH3aKOHOMpa3suTua Poccun:

e paccMoTpeTb noAxodbl W NpPoAOMKUTL paboTy NO NOArOTOBKE MpoekTa
denepansHoro 3akoHa «O MopckoMm (akBaTopuarbHOM) MAaHUPOBaHMUM B
Poccuinckon ®egepaunny, Hadatyto MuHpernoHom Poccuu;

e akTyanumampoBaTb «MeTogmyeckme pekoMeHgauumn no paspaboTke npubpexHo-
MOpPCKOro KomMrnoHeHTa CrTpaTterum coumanbHO-9KOHOMUYECKOrO  pasBUTUA
npumopckoro cybbvekta Poccuiickon denepaummy», paspabotaHHbie B 2013 roay,
B CBS3M C NpuHATNEM P3-172.

Mpumopckum cybbektam PO pekomeHayeTcs:

e paspabaTbiBass  pervoHarnibHyld  HOPMaTMBHYIO M MeToamyeckyro  6asy
CcTpaTernyeckoro nraHMpoBaHUS, y4uTbiBaTh CNeunguky 3agad nraHMpoBaHUSA
KOMMIIEKCHOrO pasBUTUSI MOPCKOM OeATenbHOCTU M Heobxoaumon GeperoBom
MHPACTPYKTYPbl B paMKax KOMMMEKCHOro nogxoaa.

PETMOHAJBHASI KOHKYPEHTOCHOCOBHOCTD:
OT UBMEPEHUS K CTPATEIT'TYECKOMY YIIPABJEHHUIO
YyacTHUKM 0B6CyXOeHUsi NPUBETCTBYIOT MPUHATME 3aKOHa, KOTOPbIA CO34acT yCrnoBus
ANS KOMMMEKCHoW paboTbl MO CcTpaTerMyeckomy MraHMpoBaHUO, (POKYCMPOBAHHOMY Ha

KOHKypeHTOCI'IOCO6HOCTI/I n CTMuMynmpoBaHMn €€ noBbllLUEeHUA. [maBHas uenb peFI/IOHaJ'IbHOIZ
cTparermm — 310 CTUMYynupoBaHue pocTta KOHKypeHTOCI'IOCO6HOCTVI PEernoHa.

PeroHam HeobxoguMmMo cucTeMHO npopabaTtbiBaTb  MeXaHW3Mbl  MOBbILIEHUS
KOHKYPEHTOCMOCOOHOCTM, Ans Yero peKoMeHAyeTCs CKOHLEHTPUPOBATbCS Ha KrnacTepHOMW
aKTUBaLMM C UCMONb30BaAHMEM AOPOXHOM KapTbl KNacTepHOW akTUBaLuK, npeanaraemor AB

rpynn:
1. BblsIBNEHNe nepcnekTMBHbIX NPOAYKTOB M PbIHKOB CObITa.
e OnpepeneHve NopTdens KOHKYPEHTOCNOCOBHbIX MPOAYKTOB KnacTepa.

e [lnarHocTuka pbliHKOB. PaspaboTka u peanusaums nporpaMmMbl MPOABMMKEHUS
npoayKTOB KnacTtepa.

e PaszpaboTka M peanusaumsi nNporpaMMbl OMTUMM3ALMN U3AEPXKEK B pamMKax
NpoAyKTOB KnacTepa.

2. Onpe,u,eneHme nepenoBbiX UrPOKOB U MHCTUTYTOB.

e BbisiBneHne v noppepxka nvMaoepoB-reHepaToOpoB KMacTEPHOro  pasBUTUS.
OnpepeneHne Kn4YeBbIX y4aCTHUKOB KracTtepa.

e CUHXpOHM3aLMA cTpaTerni n GU3Hec-NnaHoB y4aCcTHMKOB KnacTtepa.

o PaspaboTka n peanusaums rocygapCTBEHHbIX NPOrpaMmMm pasBUTUS KOMIMEKCOB,
dUKCUpYIOLWLMX CTpaTernio pasBuMTUS KOMMekca M Habop rocygapCTBEHHbIX
MEXaHU3MOB MOLAEPXKKMN.

e Peanusauua cuctembl onTumMusauun/pedopmMmpoBaHms BusHeca KYeBbIX
Yy4aCTHUKOB KnacTepa.

e Copenctene 9PdEKTUBHOM KMACTEPHON Koonepauunm Y4YacTHUKOB KnacTtepa
mexay cobon n ¢ BegyLMMm MMPOBbIMW KOMMAaHUAMW.

o OnpegeneHne MWHCTUTYTOB  pa3BuTUA  knactepa  (MHCTUTYT — pasBUTUS,
WHXXWHWUPUHIOBbIN LEHTP, poHA...).

e Peanusauusi MHCTUTYLMOHANbHOW NpPOrpamMmbl CHWXKEHUSI aAMWHUCTPATUBHbIX
Gapbepos.
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3. Nouck 1 npueneveHne NMOEPOB U TanaHTos, POPMUPOBAHNE CUCTEMbI LLEHHOCTEN.
o  dopmanusauus TpeboBaHMI K cneumnanucTam krnacrepa.
o  dopMMpoBaHME CUCTEMBI LIEHHOCTEN N 3TUYECKUX HOPM KnacTepa.

o [lpuBneyeHune n ygepxaHve nyywnx nnaepoB 1 TanaHToB B Knactepe (BKoyas
MUPOBLIX 3BE3[).

4. JlngepcTBo B MHHOBALMUSAX.

L] CDOpMVIPOBaHVIe nepe4yHa Kriko4eBbiX WHHOBaLWN Krnacrtepa. OnpeneneHvle
I'IOpT(beJ'IFI MHHOBALUMOHHbIX MPOEKTOB.

e 3anyck «TpovHOW cnupanuy: busHec — Hayka — BrnacTb.
5. BdbdeKkTnBHOE M «YCTONYMBOEY» MCMONb30BaHNE NPUPOLHLIX PECYPCOB.

e OnpeneneHne Habopa pecypcoB 1 NOTPEBGHOCTU B HUX CO CTOPOHbI NPEANPUATUI
1 MPOEKTOB Knacrepa.

6. CTumMynupoBaHue CO34aHUA BbICOKOKAYECTBEHHOW MHMPACTPYKTYPbl U OCHOBHbIX
doHoB.

e  dopmupoBaHMe cnmcka MHPPACTPYKTYPHbIX OFpaHUYEHNUIA B pa3BUTUK KnacTepa.

e ®opmupoBaHMe nopTdens NpUOPUTETHbIX UHMPPACTPYKTYPHbIX  MPOEKTOB
knacTepa.

e CTvMynupoBaHMe pas3BUTUS OEUCTBYHOLWMX M CO34aHUS HOBbIX 30H pas3BUTUS,
nHOycTpuanbHbiX M TexHonapkoB. CosgaHue cneumanmnampoBaHHbIX OMbITHO-
KOHCTPYKTOPCKUX MOSIUIOHOB.

7. TloBbllUEHNE WHBECTULMOHHOM MpuUBAEKaTeNbHOCTM W KayecTBa (OMHAHCOBOM
CUCTEMBI.

e ®dopmuUpoBaHME  MHBECTMUMOHHOMO  MnopTdens  NpUOPUTETHBLIX  MPOEKTOB
KnacTepa.

e Paspabotka u peanusauus nporpammbl  MHBECTULIMOHHOIO MPOABWXKEHUS
NPUOPUTETHBIX MPOEKTOB Pa3BUTUS KnacTepa.

e PaspaGotka © peanusaumMs NpPorpaMMbl  COMPOBOXAEHUS  MNPUBMEYeHus
nHBECTULUMI ((DUHAHCOBBLIX U CTpaTerMyeckux) B MNPUOPUTETHbIE MPOEKTHI
knacTepa.

o (ObecneyeHne nNpPUOPUTETHON TrOCYOAPCTBEHHOM MNOAOEPKKOM  YYAaCTHUKOB
Knactepa (HanoroBas, hyHaHcoBasd, MHPPACTPYKTypPHas, agMUHUCTpaTUBHAS).

o [lpoBegeHne MOHUTOPUMHIA W oOuUeHKa 3(PPEKTUBHOCTU YPOBHA pPasBUTUSA
Knactepa.

MEXIYHAPOJJHOE COTPYJHUYECTBO Vs PETUOHAJIBHOT'O PA3BUTHUS:
AKTYAJIBHBIE BOITPOCBI MEXKJIYHAPOJIHOMN PETUOHAJBHOM IMMOJUTUKH

PekomeHngaumm no ganbHenwen paboTte Kpyrnoro crona:

o OpobpuTb W  NPOAOIKUTL  YHUKAINbHYK MNPaKTUKYy N0 MpuUriaweHunto
MeXOyHapOaHbIX 3KCNepToB M MOMUTUKOB BbICOKOTO YPOBHA ANdA CO34aHuA
YCINOBWIA NO YCTAHOBIEHMIO U Pa3BUTUIO KOHTAKTOB, OOMEHY ONbITOM, CO34aHMI0
COBMECTHbIX NPOEKTOB, pacCMOTPEHUIO NPOrpeCCMBHbIX noen n
npeaocTaBneHno AKCKN3MBHON MHpOpMaLIMK NS POCCUACKOWN ayauTOPUMN.

e Pacwwmputb npakTtuky B3anmogenctemsi ¢ Kommretom pernoHos EC.



e YCunuTb 3KOMOMMYECKYd COCTaBnsilolyl0 paboTbl cTona € npurnawieHvem
BeOyLLMX MUPOBbIX 3KCNEPTOB.

o [lpooomkuTb MpakTuKy npurnaweHus akcneptoB O3CP ana akTtyanusauuu
MHopMaLMK O MeXOYHapOAHOM perMoHarbHOM PasBuUTUu.

e [lpogomkUTb MOHUTOPUHI npouecca passutus KoHrpecca MECTHbIX U
pernoHanbHbIx Bnacten CHIM — ®opyma pernoHos.

ITPOTPAMMA TPAHCTPAHUYHOI'O COTPYJIHUYECTBA
«PETrMOH BAJITHUIICKOTro MOPsI» 2014-2020 I'T. — HOBBIE BO3MOKHOCTH
JJISI COTPYIHUYECTBA B MAKPOPET'MOHE

3aBepLumnca atan paspaboTku MNMporpammbl TPAHCTPaHUYHOIO COTpyAHMYecTBa «PervoH
Bbantuinckoro mopsa» 2014-2020 rr. (gpanee — PBM 2014-2020). bnarogapsa y4actuio
POCCUMIACKON CTOPOHbI Ha BCeX 3Tanax nporpammupoBaHud, [Nporpamma PBEM 2014-2020
oTBevaeT obLWKMM uenam 1 3ajayam pasBuTUS CTpaH BanTUMCKOro Mops M OTKpbIBaeT HOBbIE
BO3MOXHOCTU POCCUACKUM y4acTHUKaAM N5 peanu3aumm COBMECTHbIX NPOEKTOB Ha YCHOBUAX
NOMHONPaBHOro NapTHEPCTBA.

YYacCcTHUKM  Kpyrnoro cToria OTMETUNKM, YTO OCHOBHOM 3agayen  POCCUMCKMX
denepanbHbiX BEAOMCTB, OTBevawwux 3a nogrotosky [porpammel PBM 2014-2020, Ha
AaHHOM 3Tane fBMfSeTCHA corfacoBaHuMe cTtaTyca MnofiHonpaBHOro naptHepa [porpammbl ons
Poccuun, 4To NO3BONUT pacMpUTb BO3MOXHOCTU y4acTus U (pMHaHCMPOBaHUA OEATENbHOCTU
POCCUMNCKNX OpraHM3auunin 3a cHeT GrogkeTa eBponencKkMx napTHEPOB.

YyacTHMkammn Kpyrnoro crtona 6bino nogaepxaHo npeanoxeHve no opmMuMpoBaHMio
HauuoHanbHonm pedepeHTHoM rpynnbl  (POCCMIACKOrO  HauMOHANbHOIMO  Cyb-KOMUTETA)
Mporpammbl PBEM 2014-2020): a) obecneymBatoLLern npeactaBneHme n oTctamBaHne NHTepecoB
POCCUNCKNX PETMOHOB B YNpaenswowmx opraHax lNporpammel, ©) HaueneHHon Ha KoopauMHaumio
OEenCcTBUN N MHMoOpMMpoOBaHNE BNacTe BCEX YPOBHEW, OTBETCTBEHHbLIX 3@ pernoHarnbHoe U
MEeCTHOe pa3BuUTME, MPOCTPAHCTBEHHOE MMaHMpPOBaHME W BHELLHee COTPYAHMYECTBO, B)
AEVCTBYIOWEN Ha MpUHUMNAX LMPOKOro OOLLECTBEHHOro y4yactuss W napTHepcTBa
rocyfapCTBEHHOrO M HEKOMMEPYECKOro CEKTOPOB B TpaHCHaLMOHaNbHOM COTPYAHMYECTBE, T)
MMEIoLLEe KOHCYNbTaTMBHbIM CTaTyC B COOTBETCTBUM C MPOrPamMMHbIMU  JOKYMEHTaMu
Mporpammel 1 0becne4ymBaroLLEN KONErManbHOCTb NPUHATUS PELLEHUN.

dopmupoBaHne  pedepeHTHOM  rpynnbl  [Mporpammbl  no3sonut  obecneuntb
KonnervanbHOe paccMoTpeHue npegnaraembix permoHamm CeBepo-3anaga NpOeKTHbIX Naen ¢
y4yeToMm cTpaTernyeckux uenen passutma Cesepo-3anagHoro denepanbHOro okpyra, a Takke
no3BONUT  AOHECTU  KOHCONMWOUPOBaHHYK  nosuumio  cybbektoB  CeBepo-3anagHoro
denepanbHoro okpyra Ao MOHUTOPUHIOBOrO KOMUTETA, MPUHUMAIOLWEro pelleHne o
pacnpeaeneHum hnHaHCOBbIX CPeacCTB.

C TO4YKM 3peHMs y4aCTHUKOB KPYrnoro cTofa, cTpaTerMyeckme npoekTbl B pamkax
Mporpammel PEM 2014-2020 gomkHbl KOMMASEKCHO peluaTth cregylowme 3agayn:

Mpuoputet Ne1 «lMogaepkka HayyYHbIX UCCNefOBaHUW, TEXHOMOrMYECKoro passutua u
MHHOBALMN»:

e BHeApeHWe nepefoBblX TEXHONOMMN N pelleHn ANs NOBbILWEHUS AOCTYNHOCTH
yAaneHHbIX TeppuUTopun;

e VHTepHauuoHanusauusa 6usHeca v rmobanbHasa cneumannsauus;
e Hay4YHO-TEXHUYECKOE COTPYOAHUYECTBO;

e [OCTPOEHMNE nccreaoBaTesibCKOn N MHHOBALMOHHOW NHPPaCTPYKTYPbl MUPOBOIo
YPOBHS;

e MeEXKnacrtepHoe B3aUMOEeNCcTBUE;



e pasBUTUE MHAPACTPYKTYPbI NOOOEPKKM;

e BHe[peHune JnOornCTnHecKux WHHOBaUMN B COBPEMEHHbIX  TPaHCMOPTHO-
TEXHOJTOrM4eCKnx cuctemax.

MpuoputeT Neo2 «3awmta okpyxatowen cpedbl M npoasmwxkeHne 9dPHEKTUBHOIO
NCMNONb30BaHUS PECYPCOBY:

e oOnTuMM3aumMsa CcrnocoboB oOpaweHMss C ocagkamMuM OUYUCTHBLIX COOPYKEHWI
pernmoHa bantuinckoro mopsi;

e Gopbba C oCTpbiMM 3KOMOrMyeckuMmn npobrnemamy B NPUrpaHMYHbIX BogoemMax
pernoHa bantuinckoro mops;

o 3dhdpeKkTMBHAA O4YUCTKaA CTOYHbIX BOA noceneHun JleHuHrpaackomn, lNckoBckoM,
Hosropoackon n KanvHurpaackonm obnactei;

e yMeHbllieHWe YrNepoaHOro creda OUYUCTHBLIX COOPYXKEHWU pervoHa Bantuickoro
Mopsi.

Mpuoputet Ne3 «PasButne ycTOMYMBOrO TPaHCMOPTHOrO MfaHUPOBaHUS U pacluMBKa
Y3KUX MECT B MHAPACTPYKTYPHbBIX CETAX»:

e pasButmne TpaHCHOpTHOVI TpaH3I/ITHOl7I CeTn Yepes NyHKTbl NponyckKa,

pacluMpeHne CrocoBHOCTU TEXHUYECKON M TEeXHONOrMYeCcKoW COBMECTMMOCTM
pasnMYHbIX BUOOB TPaHCMNOPTa;

pasBuTne TPaHCNOPTHbLIX KOPMAOOPOB 1 ynpasiieHne NMn;

noBbilLleHne JOCTYNHOCTU OTAaNEeHHbIX PErTMOHOB;

pacluMpeHne OGnaronpusSTHbIX BO3MOXHOCTEM Ans MOPTOB W MOPCKOro
CYLOXOACTBA;

conmwkeHne, C BO3MOXHOW nocreaywwen yHupukaumen, pPoCcCUNCKUX U
3apybexHbIX cTaHgapToB, TpeboBaHWii, HOPMATMBOB, TEXHOMOMMN, Mogenen u
METOAOB TPaHCMNOPTUPOBAHUA, TEPMUHANbHOW 06pPabOoTKM M NOrMCTUYECKOro
COMPOBOXAEHNA TPy30B O MNOBbIWEHUA 3(OMEKTUBHOCTU MeXOYHapOAHbIX
nepeBOo30K;

paspaboTka cTpaTterMm ynpasneHust TPaHCMOPTHbIMW KOpMaopamMu B pervoHe
banTtuinckoro mops.

Tarke y4aCTHUKM KPYrnoro crona OTMEeTWMNKM, YTO Ha HoBoM 3Tane [lporpammbl, C
y4eToM OnbiTa NpeaLLecTBYOLWNX NporpaMmM, Heo6XoaAMMO:

e oAarotoBUTb  obBsA3aTenbHble  NepeBodbl  Ha  PYCCKMA  A3blIK  BCeX
pernameHTUpyoWwmMx AOOKYMEHTOB, pPYyKOBOACTB, 0OpasLoB 3asiBOK, Bepcumn
canToB nporpamm. Pyccknii a3blk 4omKkeH 6bITb OAHUM M3 odbmumanbHbIX A3bIKOB
Mporpammbl;

* Npu 3aknyeHnn prHaHcoBoro cornawenna mexay Esponenckon Komuccuen u
Poccunckon ®depepaumernt npopabotratb BONPOC NPUEMIEMOCTM PACXOAOB MO
Hanory Ha [JoBaBnEeHHY CTOMMOCTb AN POCCUMWACKUX MapTHEPOB, He
apnsaowmxcea nnarenswmkamm HOC;

e paccMOTpeTb BOMPOC O BO3MOXHOCTM BblAeNeHns Ans  [AO0TauWOHHBbIX
MYHULMNANUTETOB, HaXOASALWMXCA B CENbCKOW MECTHOCTM CyMM obecneyeHus
10%-copmHaHCMpPOBaHUA  MPOEKTOB B paMKax  rOCYAapCTBEHHbIX W
pervioHarbHbIX MPorpamm.



TEPPUTOPUAJIBHBII MAPKETUHI — D®®EKTUBHBIN MEXAHU3M
PEAJIM3AIIMA CTPATETUI COIIUAJIBHO-9KOHOMMYECKOTI'O PA3BUTHS

Kpyrnbin cton 6bin opraHusoBaH AHO «Ceepo-3anagHoe areHTCTBO pasBUTUS U

npueievyeHunsa

MHBECTULMIA»  coBMeCcTHO ¢  CaHkT-lleTepOyprckum  rocy4apCTBEHHbLIM

9KOHOMWYECKNM YHNBEPCUTETOM.

B xone o6cy>|<,1:|,eHM;| yqyaCTHUKaMin Obinn 0603HaYEHbI cnepywwme no3amunn:

OOHVMM U3  OCHOBHbIX KOHKYPEHTHbIX MNpPeuMyLLlecTB TeppuUTOpUN CeroaHs
CTAHOBMTCS Ka4yecTBO TeppuTopuarnbHOro yrpaeneHusi. [Mpu 3ToM BaxHO
NOCTPOUTb KITMEHTOOPUEHTMPOBAHHYIO MOAENb TEPPUTOPUANBHOIO YNpaBreHus,
YyTO npegnonaraeT He MNPOCTO YOOBMETBOpPeHMe noTpebHoCTen Xutenew,
WMHBECTOPOB U FOCTEN, a8 aKTUBHOE B3aUMOAENCTBNE OpPraHOB TEPPUTOPUANIBHOIO
ynpaBneHusi (permoHanbHblX, MyHUUMNANbHBIX) CO BCEMU 3aUHTEPECOBaHHbLIMU
nMuaMM 1 opraHvMsauusiMM, B TOM YMClle C HEKOMMEPYECKUMU OpraHM3aLmsiMm
TEPPUTOPUM, N UX aKTUBHOE y4acTue B Aenax MeCTHOro coobLuecTtsa.

Coy4acTue Bcex 3aMHTEPECOBaHHbIX CTOPOH B pa3paboTke [naHa MapkeTuHra,
kak 4acTu CTpaTermyeckoro nnaHa coumanbHO-9KOHOMMYECKOro pasBuUTUS
TEppPUTOPUM, MNO3BONSAET [OOCTUYL obwero noHumaHusa Oyayulero obpasa
TEpPUTOPUM, COrnacoBaTb OCHOBHbIE LIENW U 3aaayv OencTBui, BblpaboTaTb U
peanv3oBbiBaTb COBMECTHbIE MEPONPUATUS.

TeppuTopuanbHbli  MapKeTUHI Kak HoBasi  dunocopmss U UHCTPYMEHT
TeppuTopManbHOro YynpaeneHuss LenaeT cTpaTernyeckne AOKyMeHTbl 6Gonee
cogepxartenbHbiMW, OENCTBUTENbHO OTpaxawwmmMm noTpebHOCTN  pasHbIX
3aMHTEepPeCcoBaHHbIX CTOPOH, CO3OaeT NPeanochifikiu ANs COrnacoBaHUS NO3ULUIA
N yCneLwHOn peanusaunm cTpaTtermdyeckux ninaHoB passBuTna TEPPUTOPUN.

BonbLIMHCTBO MPOEKTOB MO TEPPUTOPUANbHOMY MapKeTUHTy, peanv3yembiX B
Poccun, He yBeH4anuck ycnexoM. OulylaeTcs HexBaTka yCreLHbIX POCCUACKNX
NpaKkTWK, MOJIHOLEHHOW MeTOAONOMMM, POCCUMIMCKUX dkcnepToB. Heobxoguma
COBMECTHasi CUHXPOHM3MPOBaHHast paboTa BCeX 3aUHTEPECOBaHHbIX CTOPOH A4St
pa3paboTKM HOBbIX NOAXOA0B K TEPPUTOPUATIBHOMY MaPKETUHTY.

«BOJIBIIUE JIAHHBIE»: HOBOE KAYECTBO OGOCHOBAHUS

CTPATETHUI I'OPOJIOB U ATJIOMEPAIIAN

CerogHa HanpaBneHue «bonbwmne paHHble u [UC» B cTpaterndyeckom u
TeppuUTOpMansHOM NNaHNMpOBaHMM YCMELLHO pa3BMBAETCH U AaeT NepBble pesynbTaThl.

Y4acTHUKN OBCYXAEHUS peKOMeHAylT obpaTuTb BHUMaHME Ha Yyxe anpoboBaHHble
BO3MOXHOCTM MCMNONb30BaTh AaHHbIE COTOBOW CBA3WN U Apyrue «bonbluve AaHHbie» U MeToapbl,
OCHOBaHHble Ha VIHTepHeT-uccneqoBaHusx, AnNs pelleHns Takmx 3agad Kak:

060CHOBaHME pervoHasnbHbIX Y MyHUUMMANbHLIX JOKYMEHTOB CTPATErM4eckoro u
TEPPUTOPUANIBEHOIO NITaHMPOBAHUS;

BbISIBNIEHME rPaHL, FOPOACKMX arfioMepauuii;

NMOCTPOEHME MaTpuL, KOPPECMOHAEHUUN, U3YyYeHWe TPaHCMOPTHbIX Mpobrnem u
MasTHUKOBbLIX MUTPaLMN;

penTUHroBaHne ropoaos;
n3y4yeHune cnpoca Ha onpegeneHHble MecTa BHyTpy ropoaa;

n3y4eHne 1 ynpaeieHne NoTokammn NeLwexoqoB U TPAHCNOPTHLIX CPeacTB.

Ycnexy peanusauum ctpaterni MoryT cnocobcteoBaTh reonopTarnbl, Be6-npunoxeHus,
reouHOopMaLMOHHbIE CUCTEMbl, OTOOpaxatoliMe CXeMbl TeppUTOpPUanbHOrO MNaHMPOBaHWS,
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reHeparnbHble MnaHbl, CTpaTerMm NPOCTPaHCTBEHHOIO Pa3BUTUA, NHBECTULMOHHBIE NMPOEKTbl Ha
TeppuTopusix, obecneumBalolMe BO3MOXHOCTM  «obpaTHom cBA3n». CoBpeMeHHble BeO-
WHCTPYMEHTbI M MOOWMbHbIE MPUIIOXEHUS, OCHOBaHHbIE Ha OONayHbIX TEXHOMOrUsX,
oTobpaxatoLme NPOCTPaHCTBEHHbIE AaHHblE C 06paTHOM CBA3bIO (MPSIMOM U KOCBEHHOW), MOTyT
OblTb XOPOLUMM MHCTPYMEHTOM YMpaBfeHusl cTpaTernsamu, nNo3Bosisist KOOPAMHMPOBATb yCUNus
rocygapcTBa, HacereHust U 3KCNepToB AN YNyYLEeHUs KayecTBa >KU3HU N 3KOHOMUYECKOTO
pas3BUTUSI TEPPUTOPUIA.
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